Minutes of the Annual Meeting of the Pascoag Reservoir / Echo Lake Dam Management District held on Monday, August 22, 2022, at 7:01 p.m.  (Canvassing started at 6:30) Held at: GLOCESTER TOWN HALL,  1145 Putnam Pike, Chepachet, RI 02814
   
Board Menbers Present:  Ron Girard, Steve Engle, Chad Dumouchelle, Paul Riendeau, Bud Leonhardt, James Giarrusso and Mark Farrar
 
Board Members Absent : none
  
Others ATTENDING: Nanette Boudreau – Treasurer
   
Attendance: Pascoag/Burrillville:     Voting =   28
                                                            Attending =  1
                       Chepachet/Glocester:  Voting =  12
                                                            Attending =   1
                        Total: 	Voting= 40	                                                                  Total Attending =   2
  Agenda:   
   
Review & Approval of Minutes from the August, 2021 Annual Meeting  
A member asked that the minutes be amended. Minutes amended as follows. 
Other Discussion: 
1) Would Dam members (owners on the lake) be liable if the dam breached? It was a question we told them should be investigated on their own. As board of directors, we are covered under an insurance policy as stewards of the dam. Board will investigate further.
A motion was made and seconded to accept the amended meeting minutes from August 2021. Accepted with one member abstaining.
   
Financial Report   
Presentation of Financial Report given by Nanette Boudreau.  Questions solicited from floor Motion made and seconded to accept the Financial Report as presented.  Financial Report accepted.   Unanimous approved 
(Full report and management response available on www.prdmd.org )   
Nanette announced that she would be stepping down as Treasurer and will assist throughout the year any individual that would like to volunteer. 
   
   
  
New Business   
Proposed 2022-2023 Budget reviewed by Bud Leonhardt, Questions solicited from room.   
 Motion made and seconded to accept the 2022-2023 Budget as presented.  Proposed Budget accepted. (See budget for details)   
  
   
   
Other Discussion: 
Attendee brought up discussions about liability of the dam to residents, and wants minutes corrected. He talked to the town manager. Board will be looking into liability issues. This is not a responsibility of the dam association. If resident would like extra insurance they can investigate buying it.
Discussions broke out about Johnston’s Pond and the new DEM laws; the board explained that as long as we adjust levels according to historical data, we are fine. 
Attendee asked about closing the dam more, we explained that DEM mandates that we leave the dam open two inches. 
Trash rack discussion – thanking Jim Giarrusso for all the work that he has done; Jim explained what we would be doing with the crane, and the installation of the trash gates. Attendees asked who is supervising this, and whether it was being reviewed by and engineer. Jim explained that that we do not need to do that because we are replacing something that is existing (like in kind). Same design just replacing rusting rack.
Attendee asked who has oversight on the dam; the board explained DEM hires professionals to go out and inspect the dam, the dam report is then given to us, and we are instructed on what needs to be done for maintenance. Besides regular maintenance any issues with the dam are Inspected by professionals that DEM hires and we create the timetable to fix any issues. 
Attendee suggested we add attorney fees to the budget for training us on open meeting laws. The board responded that there are already attorney fees in the balance sheet. 
Attendee questioned where the money is coming from, and how much we have left. The board prompted attendees to refer to the budget (included in the handout given to all attendees).
Attendee asked when the fiscal year was; we answered that it is from July to July. 
Attendee suggested that we increase emails to keep people up to date with work being done to the dam. 
Attendee brought up wake boats, and their concern as to whether they could have an impact on the dam. Board responded that they have nothing to do with what type of boats are on the lake. We can however state that of all the reports we have received from DEM, we have never been cited for erosion. As stated before if this was an issue the professionals hired by DEM would report on it.
Attendee asked that there be more respect on the lake. Board answered that we do not have any control over the people on the lake. 
Discussions broke out among attendees about jet skis, the ski course, wake boarding, wake surfing, sandbars, weeds, and tubing. The board stated multiple times that these issues are not pertinent to our responsibilities regarding the dam; our only responsibilities include the maintenance of the dam and controlling the water levels according to historical data. 

To address all the discussions that broke out tonight: the board can have nothing to do with concerns from people on the lake regarding trespassing on their property. The board can have no say in the legal operation of any type of boats that are legally on the lake. The board can have no say on any water sports of any kind that are being performed on the lake. The Department of Environmental Management hires people to create reports on the status of the dam, and determine which projects need to be done to the dam; we execute these projects to keep the dam safe and operational. If anything was adversely affecting the dam, these inspections would reflect this, and we would correct it. There has never been anything pointed out in these reports about erosion from boat traffic, ever. The annual meeting’s purpose is to discuss issues pertaining to the dam, and only the dam; any other issues on the lake are not the business of the dam committee. 


  
  
 	-  Dam fees will remain at 50$ for 2022   
   	   
Election of the Board of Directors   
     -Elections for 2-year terms   
   
   
	Town   
	Incumbent   
  
	1st Nomination   
	2nd Nomination   
	Final   

	Glocester   
	
	 x  
	 x  
	  unanimous 

	Burrillville   
	Ron Girard
	 x  Mark
	 x  Paul
	 unanimous  

	Burrillville   
	Bud Leonhart
	 x  Ron 
	 x  James
	 unanimous  

	Burrillville   
	Mark Farrar
	 x  Paul
	 x  Ron
	 unanimous  


  (The slate was unanimously approved with 1 abstention from Attendees) 
   
Re-Organization of the Board of Directors   
   
Ron motioned and Mark seconded to keep the Board of Directors as is, and all in favor on the board. xxxxxxxxxxxxxxxxxxxx
Bud Leonhardt – President
Jim Giarrusso – Vice President
Paul Riendeau – Secretary’
Steve Engle - Collector 
   
   
6. Adjournment:   
   	Meeting was adjourned by Bud Leonhardt at 8:20 p.m.   
   
The Pascoag Reservoir Dam Management District will provide accommodations needed to ensure equal participation. Please contact the District Secretary at least three (3) business days prior to the meeting so arrangements can be made to provide such assistance at no cost to the person requesting it.  A request for this service can be made in writing or by calling 401-651-4406.   
