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Bud Leonhardt, President

Pascoag Reservoir Dam Management District

86 Jackson Schoolhouse Rd

Chepachet, RI  02814

Independent Accountant’s Report

On Applying Agreed-Upon Procedures

We have performed the procedures listed below, which were agreed to by The Pascoag Reservoir Dam Management District, solely to assist the users in evaluating management’s assertion regarding their recording of revenues and expenses for the three 12 month periods ending July 31, 2017, July 31, 2018 and July 31, 2019 and summarized in the accompanying report prepared by Management.

This agreed upon procedure engagement was performed in accordance with attestation standards established by the American Institute of Public Accountants.  The sufficiency of these procedures is solely the responsibility of the Pascoag Reservoir Dam Management District, consequently, we make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose.

The Procedure and associated finding are as follows:

1. Reconcile PRDMD deposits and checks with Citizens Bank account statements for each of the 12 months in the period. 

All deposits, checks and other debits were reconciled from the Bank to the general ledger.  No discrepancies.  

2. Perform a proof of cash verifying the total deposits recorded by Citizens Bank to the actual revenue recorded in the general ledger.  Compare the revenues in the general ledger to the budgeted revenues.  Note and discuss any exceptions.  

Budgeted revenue reflected 315 billable properties for the year ended July 31, 2017, 315, for July 31, 2018 and 310 billable properties for July 31, 2019 Only 310 are billed through the general ledger for each of the three years.  For 2019, billable revenue matched the amount budgeted.  Otherwise, Citizens deposits reconciled with general ledger revenues.

3. Agree the year end balances in the Citizens checking account and Citizens Money Market account to the general ledger.  

The Citizens Money Market Account agrees to the general ledger at July 31, 2017, 2018, and 2019.  The Citizens checking account agrees to the general ledger at July 31, 2017, 2018, and 2019.  

4. Review the invoicing process and ensure controls exits for invoicing all members and uncollected amounts (if any) are properly recorded.  

All billable properties have been identified and billed and all past due amounts are properly accounted for.

5. Examine all entries for checks written.  

All invoices were reviewed and traced to the general ledger for the three 12 month periods ending July 31, 2017, 2018 and 2019.  All classifications of expenses seem proper, and all check info matched the general ledger and the invoice, when an invoice was present.  It is recommended that when expenses are reimbursed to members/officers that a second Officer approval be evident on the payment voucher and invoice.  

6. Review disbursement procedures to ensure controls exist for expenditure review.

On previous recommendations, the Board agreed to implement a comment that all checks greater than $3,000 shall require two signatures of any combination of Treasurer, President and Secretary.  The one check during the period that exceeded $3,000 was signed by both the Treasurer and President.  Other procedures including Board approval seem adequate.  

7. Compare financial reports submitted to the Board of Directors to the general ledger for accuracy.  

Upon request, Bud Leonhardt provided financial statements submitted to the meeting of the Board of Directors.  The reports provided were run on August 2, 2017, August 8, 2018 and August 11, 2019.  Retaining a marked financial statement using the accrual basis of accounting (balance sheet and profit and loss and the equity reconciliation) indicating its use at the Annual Meeting is recommended.  

The balance sheets currently show collected fees in the Other Current Assets section of the balance sheet.  It is recommended that these amounts be moved to the Other Current Liabilities section of the balance sheet for proper accounting presentation.

We were not engaged to, and did not perform an examination, the objective of which would be the expression of an opinion of management’s assertion of the financial statements as a whole.  Accordingly, we do not express such an opinion, had we performed additional procedures, other matters may have come to our attention that would have been reported to you.   

Sincerely,

Chamberland & Company, LTD

Certified Public Accountants

July 1, 2020

